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There are 8 Identified purpose areas for Departmental Staff Meeting(s).  Please indicate on the below table the meetings currently convened in each purpose category.   If there are more in each Purpose category, please # the meetings within the Current Meeting(s) column.
	PURPOSE
	Current Meeting(s)
	Chaired / Facilitated by ____  
	Mandated Participants
	Frequency (e.g., weekly, monthly, annually, etc.)
	Length of Time

	Intra-Departmental Information Sharing

	
	
	
	
	

	Intra- Departmental Planning & Preparation

	
	
	
	
	

	Address Policy & Procedure Issues

	
	
	
	
	

	Problem Solving

	
	
	
	
	

	Operational Planning

	
	
	
	
	

	Department Performance Monitoring

	
	
	
	
	

	Provide an Environment for Relationship Building, Employee Empowerment and Value Clarification

	
	
	
	
	

	Discuss Inter- and Intra- Agency Issues

	
	
	
	
	


FYI: There are 3 major identified expected outcomes for Departmental Staff / Supervisory Meeting(s).  
· Enhance across-the-board departmental interactions, performance & practices

· Increase employee knowledge department’s long-term & short-term objectives

· Empower staff to be effective & proactive
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