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Sharing data throughout the JJ system

Why is it so difficult?
• Different goals and metrics
• Different languages
• Different information systems
• Little incentive to do so
• Limited understanding of each other's 

capabilities and skills
• Result:

• Confused youth & families
• Unnecessarily difficult system navigation 
• Duplication of exclusion of services
• Delays in services or poor outcomes
• Avoidable costs
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Juvenile Justice Model Data Project

• This work was funded by the Office of Juvenile Justice and 
Delinquency Prevention (OJJDP) grant number 2015-JF-FX-K003 and 
grant number 2016-JF-FX-K001, managed by the National Institute of 
Justice (NIJ)

• Points of view or opinions expressed are those of the presenter and 
do not necessarily represent the official position or policies of OJJDP, 
NIJ, or the U.S. Department of Justice
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Juvenile Justice Model Data Project

• OJJDP invested in improving juvenile justice data and increasing its 
consistency across states and localities

• Improve national data through uniform and systematic improvement 
of local data collection, use, and analysis

• Develop model measures and analyses to monitor trends and assess 
the efficiency and effectiveness of juvenile justice systems 

• Provide guidance to the field on the data elements and coding 
categories required to calculate the model measures 
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Juvenile Justice Model Data Project—Project partners

Plus a workgroup of six system stakeholders 
and juvenile justice experts
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Is EVERYONE focused on the same things?
Is ANYONE focused on the same things?
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Comm. Safety
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Collateral conseq
Youth participat
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Control

Due Process
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Comm. Safety
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Behav change

Diagnosis
Treatment
Services
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Rehabilitation

Cost     Community Safety     Fairness     Effectiveness     Youth wellbeing    Positive youth outcomes     
Victim restoration     
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Comparing dependency court and JJ frameworks
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FMJJ’s -- The 10 Key Questions Framework

•1 How many youth are involved in various stages of the 

system?

•2 What are the key characteristics of the youth involved?

•3 How did the youth become system involved?

•4 How did the youth move through the system?

http://www.ncjj.org/fmjj/display.asp?display=5
http://www.ncjj.org/fmjj/measure.asp?display=7&measure=15
http://www.ncjj.org/fmjj/measure.asp?display=8&measure=14
http://www.ncjj.org/fmjj/display.asp?display=9
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10 Key Questions contd. 

•5 Is the system fair?

•6 How do youth change while in the system?

•7 Does the system meet the needs of youth, their 

families, and the community?

•8 What was the experience of youth in the 

system?

•9 How much does it cost?

•10 What are the long-term measures of success?

http://www.ncjj.org/fmjj/display.asp?display=12
http://www.ncjj.org/fmjj/display.asp?display=11
http://www.ncjj.org/fmjj/display.asp?display=12
http://www.ncjj.org/fmjj/display.asp?display=13
http://www.ncjj.org/fmjj/display.asp?display=14
http://www.ncjj.org/fmjj/display.asp?display=15
http://www.ncjj.org/fmjj/display.asp?display=16
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Assessing data capacity–3D Data Capacity Assessments

A 3-part self-assessment
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3 Dimensions of Data Capacity

THE SWEET SPOT
• Interconnected 

Infrastructure
• Active CQI Data Use 

& Dissemination
• Comprehensive 

Indicators of JJ 
System Involvement
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Data Infrastructure

Infrastructure can be viewed through four lenses:
1. Leadership – The collection and use of data are supported by leadership in 
each juvenile justice-related agency, and there is a shared sense of purpose 
to use data to improve outcomes for youth and families. 
2. Vision – There is a locally developed strategic plan that guides practice 
with clearly defined goals and measureable benchmarks. 
3. Technology – There are sufficient data collection systems that allow 
agencies to extract data, share information, and work together to drive 
improvements.
4. Skills/Training – All staff are trained to collect, use, and understand data, 
and are trained in the importance of making data-informed decisions.
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Data Infrastructure assessment 
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Data Infrastructure assessment 
(No Capacity, Minimal, Moderate, and Optimal)

Optimal examples:
• System: Collaboration Across Agencies – Regular, formal 

collaboration among all agencies is identified as central to the 
juvenile justice system. 

• Agency: Agency Data Sharing – There is a shared database that 
allows for data sharing among agencies and/or we routinely access a 
data warehouse with at least one other agency. 

• Person: Use of Data – We understand what data exist and where to 
find them, and we use them on a regular basis. 
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Data Use & Dissemination

Data use & dissemination and continuous quality improvement are 
cycles that should be supported by policy and practice. These cyclical 
processes involve the following aspects:
1. Assessment – Analysis of current practice and performance as it 
relates to serving youth and families in the juvenile justice system. 
2. Planning – Developing a plan to improve service delivery by setting 
achievable performance measures or benchmarks. 
3. Monitoring – Reassessing practice and performance, based on 
agreed upon benchmarks. 
4. Improvement – Implementing improvements and beginning the 
process of assessment again. 
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Data Use & Dissemination assessment
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Data Use & Dissemination assessment 
(No Capacity, Minimal, Moderate, and Optimal)

Optimal examples:
• System: Overall Juvenile Justice Decisions – Data are a key 

component in these decisions and are readily available to 
decisionmakers. 

• Agency: Performance Measures – We have a documented set of 
performance measures and we routinely calculate and use them. 

• Person: Data-Supported Feedback – I receive feedback supported by 
data on a continuous basis. 
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Indicators of Juvenile Justice System Involvement

It is beneficial to think about system involvement in three inter-related 
ways:
1. Counting – The number of youth involved at various points of the 
system as well as the number of key system processing events including 
arrests, admissions to detention, juvenile referrals to court, and 
dispositions 
2. Responses – Describing the timeliness and equity with which the 
system responds to youth behavior 
3. Results – Identifying the ways in which youth change both while 
involved with the system and after their involvement
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Indicators of JJ System Involvement assessment



Juvenile Justice Data Capacity Assessments

Data climate survey (line 
level)

Survey results 
discussion

Specific 
indicators 
triage Group 

Interviews

Report with 
recommend
ations

Active CQI
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Fundamental Measures–Lessons Learned 

• 3D Assessment field tested in two jurisdictions during 2018, and 
modeled data capacity assessment reports. 

• Davidson County (Nashville) Tenn.
• Idaho

• Each jurisdiction had strengths upon which to build.
• Nashville – flexible local primary data system but limited research and 

planning support
• Idaho – flexible state data system with state level R&P but limited resources 

for local integration

• 4-5 Overarching recommendations for each jurisdiction. 
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3D Data Capacity Assessments used elsewhere
What we heard

• Understand the priority of data needs: master the art of “small data” 
before you worry about “big data”

• Don’t let the perfect be the enemy of the good: Even if you don’t 
have “all the data,” you need to identify and prioritize the 
“highest value” data needed for optimal performance 
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Current Initiatives

Two OJJDP-Funded Second Chance Act Awards: 
• Dennis M. Mondoro Probation and Juvenile Justice System Enhancement 

Project. 

• Robert F. Kennedy National Resource Center for Juvenile Justice & NCJJ

• The Improving Juvenile Reentry Programs’ Data Collection, Analysis, and 
Reporting project

• Performance-based Standards Learning Institute & NCJJ



/NIJ

Dennis M. Mondoro Probation and Juvenile Justice 
System Enhancement Project

• 3D Assessment modified to focus on the FMJJ probation sector
• 3 Cohort 1 Jurisdictions (completed Summer of 2019)

• Lancaster County (Lincoln) NE
• Fairfax County, VA
• Clark County (Las Vegas) NV

• 3 Cohort  2 Jurisdictions (in progress)
• Greene County (Springfield) MO
• Dutchess County (Poughkeepsie) NY
• King County (Seattle) WA



/NIJ

Improving Juvenile Reentry Programs’ Data Collection, 
Analysis, and Reporting project

• Four jurisdictions recently completing DCAs in the reentry sector

• Connecticut Judicial Branch Court Support Services Division 

• Fulton County (GA) Juvenile Court

• Iowa Department of Human Rights, Division of Criminal and Juvenile Justice

• Planning; and Travis County (TX) Juvenile Probation Department

• Two jurisdictions completing DCAs in the juvenile dependency (CPM) sector

• Orange County California

• Greene County Missouri  first to take on dependency court DCA and Juvenile Justice
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Emerging Lessons 

• The 3D Assessment is challenging to self-administer but a motivated 
jurisdiction can do it  

• It is useful to focus on segments of the FMJJs
• A continuum of data capacity is emerging across an emerging national 

network of sites RFK and NCJJ has worked with
• Opportunities for peer network sharing and learning

• Weekly Performance Dashboards (content and tech)
• Operationalizing new workflows (e.g., incentives and sanctions) 
• Data analyst positions and unit descriptions
• Mobility solutions

• Pandemic increasing interest/need for DCA and virtual formats.  Clackamas 
County Oregon took the 10 FMJJ questions and the 3D Assessment
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Overcoming Data Challenges

• Survey in-house talents in data tracking and set a unifying goal such as an annual 
statistics report

• Story from the field– Calcasieu Parish Louisiana 
http://www.ncjj.org/pdf/MFC/DataDrivenCalcasieuParishExperience_Final_1142014.pdf

• Consider a data analyst position—find example of position descriptions
• Outreach to local universities and programs that have an interest in applied 

criminal justice research  
• Jeffrey Butts.net  How to survive your research partner 

https://jeffreybutts.net/2019/02/01/researchpartner/
• County or court IT
• Non-profit boards with the ability to fund raise to help pilot data solutions and 

document the impact—increased efficiencies
• Low cost (non-profit rate) add-on systems to track essential missing items 

(substance over  frills). 

http://www.ncjj.org/pdf/MFC/DataDrivenCalcasieuParishExperience_Final_1142014.pdf
https://jeffreybutts.net/2019/02/01/researchpartner/
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Encouraging data use: 5 Ways You Can Use Data series 



Lancaster County, Nebraska: Data and Outcomes



Lancaster County, Nebraska (District 3J) Outcome Goals

Unsatisfactory 
Case Closures 
have 
decreased
by 7% since 
Q4 2020



Lancaster County, Nebraska (District 3J) Outcome Goals
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• Supreme Court Definition of Recidivism:
(1) As applied to juveniles, recidivism shall mean that within 1 year of being 
successfully released from a probation or problem-solving court program the juvenile 
has:

(a) an adjudication pursuant to Neb. Rev. Stat. § 43-247(1) or (2).

(b) for a juvenile 14 years or older, a final conviction for a Class W 
misdemeanor based on a violation of state traffic laws or ordinances of any 
city or village enacted in conformance with state law; or

(c) a prosecution and final conviction as an adult for any crimes set forth in 
subsection above.

(2) For juveniles that age out of the juvenile system within 1 year of program exit and 
who did not recidivate post-program as juveniles, the adult definition of post-
program recidivism, including any drug-related or alcohol-related conviction, shall 
apply.

• Recidivism Rate in Lancaster County:
• Q4 2020:  24%

• Q1 2021: 19%
• Q2 2021: 18%
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Resources

Fundamental Measures for Juvenile Justice and 5 Ways to Use Data Briefs  https://www.ncjj.org/fmjj/

Online 3D Self Assessments: 

Infrastructure: 
http://www.ncjj.org/pdf/Model%20Data%20Series/NCJFCJ_MDP_3D_Infrastructure_Final.pdf

Data use and dissemination: 
http://www.ncjj.org/pdf/Model%20Data%20Series/NCJFCJ_MDP_3D_DataDissemination_Final.pdf

Specific measures: 
http://www.ncjj.org/pdf/Model%20Data%20Series/NCJFCJ_MDP_3D_DataDissemination_Final.pdf

Our contact info:

Hunter Hurst, National Center for Juvenile Justice, hhurst@ncjfcj.org

Amoreena Brady, Juvenile Justice Reform Specialist, amoreena.brady@nebraska.gov

https://www.ncjj.org/fmjj/
http://www.ncjj.org/pdf/Model%20Data%20Series/NCJFCJ_MDP_3D_Infrastructure_Final.pdf
http://www.ncjj.org/pdf/Model%20Data%20Series/NCJFCJ_MDP_3D_DataDissemination_Final.pdf
http://www.ncjj.org/pdf/Model%20Data%20Series/NCJFCJ_MDP_3D_DataDissemination_Final.pdf
mailto:hhurst@ncjfcj.org
mailto:amoreena.brady@nebraska.gov
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