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A CALL TO ACTION:

Applying Best Practices for Successful Transformation of Youth Justice

Recognizing the urgent need for reform and improvement in the youth justice system, we, the
members of the Transformation of Youth Justice (TYJ) Practice Network, hereby resolve to
collectively and proactively work towards transforming youth justice policies and practices
that will ensure all youth realize positive outcomes within a consistently fair and just youth
justice system.

The TYJ Practice Network, in collaboration with the Robert F. Kennedy National Resource
Center for Juvenile Justice, presents this resolution as an immediate call to action for ALL
youth justice professionals.

The TYJ Practice Network is comprised of youth justice pioneers with decades of experience
and skill implementing positive change in state and local youth justice systems who recognize
the need for impactful change among justice serving agencies to produce improved system
performance.

The TYJ Practice Network promotes research-informed, evidence supported practices and
approaches applicable within the unique environment and context of every state and local
jurisdiction to produce the optimal likelihood of enhanced state and local system
performance and positive youth outcomes.

Therefore, the TYJ Practice Network members are committed to providing research-informed,
data driven support, coaching, and expert technical assistance in pursuit of enhanced system
performance and positive youth outcomes.

The TYJ Practice Network asserts that leadership standards of practice for youth justice
professionals must be guided by implementation science and change management skills to
achieve sustainable and measurable reform. Continuous learning, coaching, and authentic
support are imperative for the development and retention of youth justice professionals.

The TYJ Practice Network asserts that written policy and procedures must be driven by a
knowledge and proficiency of application in adolescent brain science and positive youth
development.

The TYJ Practice Network asserts that youth justice leaders must include key stakeholders and
community justice partners to implement a comprehensive approach to the use of diversion
from formal youth justice system involvement. This approach must incorporate research
informed behavioral screening and assessment methodologies, including trauma, to ensure
connections to appropriate resources to youth and families and amelioration of risk.

The TYJ Practice Network asserts that community members with lived experience in the youth
and criminal justice systems are critical partners that provide unique perspectives, credibility,
and authentic supports for youth, families, and communities in the quest to produce positive

reforms within our youth justice systems.
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The TYJ Practice Network declares our commitment to these foundational elements and the
following principles to ensure the optimal performance of the youth justice system and to
maximize positive outcomes for all youth and families involved in our nation’s youth justice
systems.

1. Embrace policy-driven collaboration of youth justice system stakeholders.

2. Adoptand implement practices, policies and procedures that are informed by adolescent
brain science.

3. Ensure positive youth development (PYD) approaches that recognize the strengths and
assets of youth and families are routinely incorporated into case planning and case
management.

4. Committo arisk-needs-responsivity (RNR) model that is incorporated into dispositional
recommendations in the courtroom, case plan development, and case management
practice.

5. Prioritize attention to youth with co-occurring disorders through commitment to a
comprehensive system of behavioral health screening and assessment, including trauma.

6. Adoptaset of policies and practices for alternative responses/diversion from formal
involvement in the youth justice system.

7. Implement effective family engagement strategies throughout the youth justice
continuum.

8. Utilize a system of graduated responses that relies on a balance of incentives/sanctions to
achieve positive behavior change and risk reduction.

9. Adopt early release and successful closure of probation/community supervision terms
based on reduction of risk (as indicated by RNR re-assessment) and substantial progress in
priority treatment domains.

10. Institute a leadership training and coaching curriculum for youth justice system
stakeholders that also focuses on implementation science/change management.

11. Implement continuous quality improvement (CQI) practices to ensure oversight,
monitoring, training and coaching for fidelity to documented policy and practice and
measurable impact on youth outcomes.

12. Collect and examine data on race/ethnicity, paying special attention to the arrest and
detention stages at the front end of the system, and take steps to use data to develop
consistent policies and practices that seek to reduce racial and ethnic disparities.

Supported by the history of credible research and qualitative and quantitative evidence, the
TYJ Practice Network asserts that when these foundational elements and principles are
interwoven with fidelity into practice at all key decision points by all stakeholders, optimal
system performance that is fair and just is achieved thereby producing the greatest likelihood
of achieving positive outcomes for all youth.
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Signatories

Transformation of Youth Justice Practice Network
Robert F. Kennedy National Resource Center for Juvenile Justice

Honorable Sheila Calloway
Juvenile Court Judge, Davidson County Juvenile Court (Nashville, Tennessee)

Shawn Carpenter
Court Administrator/Chief Probation Officer, Hancock County Probate and Juvenile Court (Ohio)

Paul Daniels
Director, Juvenile Court Services, King County Superior Court (Seattle, Washington)

Staci Denney
Director of Case Management, Greene County Juvenile Office (Springfield, Missouri)

Barbara Duey
Supervising Attorney, Children’s Law Center of California, Child Welfare Law Specialist (CWLS)
Care Project (Los Angeles, California)

Honorable Geoffrey A. Gaither
Presiding Judge, Family Division, Marion County Superior Court (Indianapolis, Indiana)

Adolphus Graves
Court Administrator, Cobb County Juvenile Court (Marietta, Georgia)

Beverly Hoagland
Chief Probation Officer, District #3J Probation Office (Lancaster, Nebraska)

Lance Horozewski
Assistant Administrator, Division of Juvenile Corrections, Wisconsin Department of Corrections
(Madison, Wisconsin)

Nick Juliano
President & CEO, RADIUS (Omaha, Nebraska)

Kathleen McNamara
Community Placement Manager & Senior Probation Officer, Department of Probation & Court
Services (Wheaton, Illinois)

Mark M. Mertens
Executive Director, Norris Adolescent Center (Mukwonago, Wisconsin)

Jerald Moore
Division Manager for Juvenile Probation, Hennepin County Department of Community Corrections
and Rehabilitation (Minneapolis, Minnesota)

Kari Rumbaugh
Assistant Deputy Administrator for Juvenile Services, Administrative Office of the Courts and
Probation/Supreme Court (Lincoln, Nebraska)

Magistrate Nichol Smith
Court Administrator/Magistrate, Clark County Court of Common Pleas, Domestic Relations
Division — Juvenile Section (Ohio)

Honorable Thomas Sotelo
Chief Judge, Fairfax County Juvenile and Domestic Relations District Court (Fairfax, Virginia)

Mark Werner

Director, Juvenile Redeploy Services, Juvenile Justice Division, Circuit Court of Cook County
(Chicago, Illinois)
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